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Abstract

Agriculture horticulture products in West Java has been
happening with problem of scarcity. Due to the scarcity problem is not
limited to just a matter of demand and supply but distribution process,
planting schedules products, seeds are used also took part in the
emergence of this scarcity problem.

This study aims to (1) mapping the factors that cause the
scarcity of horticultural products and (2) analyze the model of supply
chain management (SCM). The research method used in this study is a
descriptive analysis method. The data collection process itself is
performed by in-depth interviews with informants. Informants in this
study were farmers, collector farmers, and traders in the market. This
study concentrated on commodities, namely red chili-pepper and
shallot with consideration of (1) the commodity most often
experienced shortages, (2) the commodity has the highest level of
demand compared to other commodities. For the study area, selected
red chilli-pepper for Bandung regency and shallot for Cirebon regency.

From the in-depth interview, the main problem is about
transportation, the less precise information delivery, distribution of
products to the market, weather, and the number of illegal levies
burdensome farmers.

Then refer to the reality of the above, it is necessary to
develop a model of SCM for product horticulture that can

accommodate the interests of all parties as a solution to the common
problem of scarcity.
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